
Library Board Minutes 
October 20, 2025 
 

Minutes of Prairie du Chien Memorial Library Board of Trustees Meeting  
 

President Linda Munson called the meeting of the Prairie du Chien Memorial Library Board of 
Trustees to order at 5:02 p.m. on Monday, October 20, 2025, at the public library. 
 
Roll Call Present: Linda Munson, Jill Doll, Jen Miller, Wendy Sherer, Kurt Smith, Mark Gilberts, 
county representative, and Library Director Elisabeth Byers.    

Absent were Ashley Erickson and Brooke Teynor, School Representative 
 
Motion by Miller, second by Gilberts to certify the open meeting law agenda requirements.  Roll 
call was unanimous.   
 
Approval of September 15, 2025, Board Meeting minutes.  Motioned by Smith and Second by 
Sherer.  Motion Carried.  

 
Motion by Doll, second by Miller to approve the monthly bills. Unanimous, motion carried.   
 
President's Report -   

Trustee Essential Training from the Library Board Trustee Training Manual 
●​ Chapter 5: Hiring a Library Director  
●​ Chapter 6: Evaluating the Library Director  
●​ Chapter 7: The Library Board and Library Personnel  
●​ Update on the Friends of the Library Annual Meeting 
●​ The Endowment fund balance is now $23,945.45 

   
                       

 Director´s Report 
●​ Statistics for September were good.   
●​ Meeting with Tina Fuller for the upcoming 2026 Budget. Ask to increase the 

Budget for the SW Library System cost.  
●​ The budget for this year is on Target.  
●​ New Cards are going up.   
●​ Baker & Taylor is going out of business.  Will be looking at other companies to 

purchase books from.  
●​ November 10 genealogy nIght coming up    
●​ Science in a bag 
●​ October to November ¨What we are thankful for¨  
●​ November 6th staff training in Dodgeville- we will pay mileage 
●​ The elevator is fixed 
●​ Generator had is yearly checkup and maintenance 



​  
 
 
November Agenda Items - Next meeting is Monday, November 17, 2025 at 5:00 pm.   
​ Trustee Training 

Decide on December meeting date   
 
Motion to adjourn at 5:32 pm by Sherer,  second by Gilberts .   Motion Carried 
 
All PdC Memorial Library policies can be found at 
http://www.pdcpubliclibrary.org/information-and-faq.html 
 
 
Submitted by Jill Doll  
Treasurer                                               
 

http://www.pdcpubliclibrary.org/information-and-faq.html

