Library Board Minutes
Monday, August 17, 2026

Prairie du Chien Memorial Library

Minutes of Prairie du Chien Memorial Library Board of Trustees Meeting

1. President Linda Munson called the meeting of the Prairie du Chien Memorial
Library Board of Trustees to order at 5 p.m. on Monday, August 17, 2026, at the
public library.

o RollCall
m Present board of trustees: Linda Munson, Wendy Scherer, Kurt
Smith, Jill Doll, Ashley Erickson, Mark Gilberts-County
Representative, and Brooke Teynor-School District

Representative. Absent: Jennifer Miller
m Motion by Teynor, seconded by Smith, to certify the open
meeting law agenda requirements. Roll call was unanimous.
2. Approval of July 27, 2026, Library Board Meeting minutes. Motion by Erickson
and seconded by Gilberts. Motion Carried.
3. Approval of Monthly Bills. Motion by Doll and seconded by Teynor. Roll call was
unanimous. Motion Carried.
4. President’s Report
o The book and pie sale was held Wednesday, August 5th in the library
basement. The sale raised a total of $2,025. $1,185.00 came from the
sale of pies. The sale of books raised an additional $840. The pies were
sold out by 11:30 a.m. Linda thanked everyone who made pies for the
sale.
o There were 36 boxes of books left over from the sale. Those boxes were
sold to Better World Books.
o Linda, Kurt, and Mark did a walk-through of the library to start compiling
a list for a Building Report that will be reviewed monthly for future
maintenance and improvements the library may need. After the
walk-through, Linda called Stubbs Carpet Cleaning for a quote to clean



the library carpets. Linda is also looking at getting a quote from Kim
Martin for painting, but it will be a while, as they are booked. The library
is also looking into a building surge protector.

5. Director’s Report

o

o

Elisabeth highlighted some of the statistics for summer reading.

The library has had an increase in new library cards. She is really excited
about the numbers, considering there hasn't been a push for new card
sign-ups, which has been done in the past.

There were 4,368 active summer reading participants. This is the
number of patrons who were active in in-person participation during
summer reading. This number was calculated by counting who came
through the door in the months of June and July. The passive number of
patrons involved in summer reading was 3,077. Elisabeth did not include
May in the count.

The adult and young adult summer reading sign-ups were very good.
Kid sign-ups were a little lower. This can be explained by some of the
younger readers transitioning from kids to young adult.

The budget is doing well right now. The library is all caught up on the
unexpected bills due to the humidifier issues.

Cummins inspected the generator. They set it up so every two weeks
the power will switch to the generator for 20 minutes to make sure it
runs properly.

The library will be part of the city Emergency Planning Day in October.
Workforce Connections would like to start using space in the library
once or twice a week. Elisabeth is in the process of setting up an MOU
with them.

Elisabeth went to Bluff Haven assisted living. She took large print books
to the residents. They were very happy with the books. Elisabeth gave
the residents slips to fill out to make recommmendations on what they
would like to see in the rotating collection.

Elisabeth requested the board approve the update to the verbiage of
the Weather/Emergency Policy for library employees. She needed to
make a change to the wording regarding scheduled employees not
being paid if they are not needed at work due to weather or an



emergency. This is the correct policy of both the library and the City of
Prairie du Chien. Elisabeth will cover the update in the next staff
meeting.
m Motion was made by Scherer and seconded by Erickson to
approve the changes to the Weather/Emergency Policy.

o The library will be hosting an author event for Todd Voter. They are still
working on a date.

o The Friends of the Library will be hosting another event with Chef Amber
for Friends members in October. Library board members are welcome
to attend as well.

o Storytime is switching from Fridays to Tuesdays after Labor Day.

o There will also be some book night character parties in September. No
dates are scheduled at this time.

6. Motion to adjourn at 5:29 pm by Smith, seconded by Gilberts. Motion carried.

Submitted by:
Brooke Teynor
Secretary



