Library Board Minutes
Monday, June 15 2026

Prairie du Chien Memorial Library

Minutes of Prairie du Chien Memorial Library Board of Trustees Meeting

1. President Linda Munson called the meeting of the Prairie du Chien Memorial
Library Board of Trustees to order at 5:01 p.m. on Monday, June 15, 2026, at the
public library.

o RollCall
m Present board of trustees: Linda Munson, Kurt Smith, Jill Doll,

Wendy Scherer, Ashley Erickson, Mark Gilberts-County
Representative, and Brooke Teynor-School District
Representative. Absent: Jennifer Miller
m  Motion by Doll, seconded by Gilberts, to certify the open meeting
laow agenda requirements. Roll call was unanimous.
2. Approval of May 18, 2026, Library Board Meeting minutes. Motion by Teynor
and seconded by Smith. Motion Carried.
3. Approval of Monthly Bills. Motion by Doll and seconded by Teynor. Roll call was
unanimous. Motion Carried.
4. President’s Report
o Linda updated the board on a lightning strike that struck a panel,
causing one of the pieces of equipment in the basement that regulates
the humidity in the library to continuously run water, and led to a loss of
salt. Due to this, the library will be receiving a bill for salt and a water bill
of $841. The library did receive a sewer credit of $853; otherwise, the
total water bill would have been over $1,600. The panel struck by
lightning will also need to be replaced. Elisabeth started an insurance
claim to cover some of the costs.
o The library needs to implement an updated strategic plan. Linda did
some research on strategic planning. She found companies that
charge a fee to draft large-scale strategic plans for $15,000-$22,000.



They also offer a smaller $3,500 coaching plan. Linda has decided, due
to cost, that the board will spend some time during meetings to come
up with more of a maintenance plan for the library.

The city has requested a list of future building space needs that may
need funding over the next 2, 5, and 7 years.

Linda gave an update on the library landscaping. A trellis was made for
the library by a high school student at the request of Ed Block. The trellis
is now located on the south side of the library.

5. Director's Report

o

O

O

Statistics were good for May.

Circulation went up.

Study room usage has also increased. Due to this, Elisabeth is still
working on a Study Room Usage Policy with Jen from the system.
Elisabeth should have this policy completed for board approval by the
July meeting.

New cards are also up.

The budget right now is normal and on track. Elisabeth did mention that
there will be an upcoming hit to the budget due to the lightning strike.
The library has a new volunteer page, Marissa. The library also hired
Karly K. as a new page. Both new additions came at the
recommendation of Friend, Natalie White.

Elisabeth requested that the board approve the early closure of the
library at 4 p.m. on Friday, July 24th, for a staff appreciation day.
Elisabeth would like to take the staff to the La Crosse Loggers Christmas
in July game on this date.

m Motion was made by Doll, seconded by Erickson, to close the
library an hour early, at 4 p.m., on Friday, July 24th, for the library
staff to attend the La Crosse Loggers Christmas in July game.
Motion carried.

The library is thinking about putting together an Amazon wishlist for
books, as other libraries in the area have done. Patrons are always
asking about ways to help the library, and the purchases made as
donations to the library will help when the budget gets tighter later in



the year. If Elisabeth decides to do a book wish list, she will share this
information through the library Facebook page.

The library is excited to partner with Crossing Rivers and Prairie Maison.
They will be working together to create a rotating collection of books for
patrons who are unable to get to the library. Elisabeth has been trying
to come up with a way to do deliveries once a week or let them know
they have Libby options. She would also like to get a large print and
audio selection put together. The library will also have a booth set up at
an upcoming event being hosted by the nursing home in August.
Elisabeth is hoping to sign residents up for library cards and get
information to them about the rotating collection at this event.
Elisabeth would also like to start offering a book delivery service to
in-town, homebound patrons.

Summer reading has started strongly and is going really well. Elisabeth
has also gotten a lot of good feedback.

There have been 261 kids signed up so far. This count does not include
young adult or adult readers.

“Thank you,” to Wendy Scherer for coming in for Adopt a Dino Day.

Also, a “thank you” to the Friends of the Library for all of their support for
the Summer Reading Program.

The bubble show was a fantastic event and brought in over 160 patrons.
There were around 84 patrons who came in for Rock Art Night.

The Puzzle Quest is also going very well.

Alpacas will be coming on June 16th, dependent on the weather.

On Thursday, June 18th, the library will host a fossil dig.

There have been some special guests who have visited the library
already this summer, and there are more visitors to come. Dr. Michelini
was here on Friday for Storytime, and he brought in surgical headgear
for the kids. Mike McCoy will be visiting next week on June 19th. Layne
David will be the special guest on June 26th.

There is a movie day coming up.

Elisabeth will be attending a director’'s meeting on the morning of June
25th to go over the budget for the upcoming year.

There will be two animal shows with Bethel Horizons on June 25th.



o The end of June will also bring a treasure hunt.

o A park ranger reached out to Elisabeth about a planting storytime
event.

o The library will be closed on July 3rd and 4th for the July 4th holiday.

o Summer Reading events coming in July will include a Personalize Your
Passport Day and an end-of-summer reading magic show.

o Elisabeth and Linda had a special drawing for the library board
members at the end of the meeting. Wendy Scherer's name was drawn,
and she was presented with a summer reading t-shirt.

6. Motion to adjourn at 5:38 p.m. by Smith, seconded by Gilberts. Motion carried.

Submitted by:
Brooke Teynor
Secretary



